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Merger and Acquisition (M&A) is one of the important business development 
strategies, which plays an important role in the process of company development, 
re-distribution of social resources and improve the efficiency of resource use. B Group, 
the world's largest saw chain, guide bar and related accessories manufacturer, is known 
to be in the outdoor tool industries because of his good quality products, high reliable 
and topping technology. With the continuous growth of competitors and major 
customers after the integration, B group adjusts their development strategies, while 
selling businesses unrelated to its core products, on the other horizontal acquisitions, 
continues to strengthen its competitive advantage. 
In this paper, B group uses M&A to implement the company's development 
strategy, trying to analysis of the external environment and competitive advantage, to 
identify the B Group has chosen M&A as the company’s growth strategy, and 
discusses the implementation of the M&A strategy, process and merger integration. 
Firstly, bring up questions. Introduce M&A's motivation, efficiency theories, the 
market power theory, agency theory and corporate development theory. In addition, 
explain the strategy theories, Michael E. Porter's Competitive Five Forces model and 
value chain theory, the Boston Matrix. 
Secondly, utilize Michael E. Porter's Competitive Five Forces Model to study B 
Group external environment before the acquisition, and do quantitative analysis based 
on value chain theory to analyze comparative advantage in B Group. And then further 
research B Group's acquisition motives. 
Finally, the Boston matrix is studied implementation process, to research the 
M&A strategies from diversity to single, including integration strategy.  
Author summarizes B Group M&A Development Strategy at the end of this 
paper, and presented the author's views on the follow-up acquisition strategy. Through 
study of B Group's acquisition strategy, deeply understand Enterprise Development 
Strategy, M&A strategy, implementation process and the integration. 
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（七）1982 年到 1990 年和 1992 年到 2000 年中期，金融和经济环境持续
保持有利局面； 
（八）收入和财富水平差距的加大； 





邦贸易委员会（U.S. Federal Trade Commission）1980 年的调查报告称有 31 种
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